
Digitization in the rail industry

The railroad industry is changing faster than ever – time to digitize your own processes.
Our approach is to introduce optimal software and hardware solutions to enable
comprehensive process digitization. The result is increased efficiency, enhanced data
quality and smoother collaboration.

We support infrastructure operators and rail transport companies in Switzerland and
abroad with the analysis, development and improvement of their digital processes.

Our services include:

—  Analyzing general condition, existing processes and the current use of IT and
material resources

—  Defining strategic goals in close consultation with our clients
—  Determining the strengths and weaknesses of the existing solution
—  Determining the digitization potential of the respective business process
—  Optimization or redesigning of the processes concerned
—  Specifying the requirements
—  Designing and implementing the software and hardware solutions
—  Accompanying the transformation and follow-up monitoring of goal

achievement


