
Project management (Water)

Ageing infrastructure, technical developments, legal requirements, complex submission
procedures, cost efficiency and market pressures represent increasing challenges for
water sector service providers. Specific expertise is required to rapidly and efficient
adapt to changing framework conditions, while at the same remaining focused on their
long-term oriented service contracts.

We provide the following services to aid water sector utilities as well as private service
providers in dealing with current and prospective challenges:

—  supply and disposal concepts
—  feasibility and combined studies
—  value retention and operation concepts
—  tendering concepts, tendering, contract monitoring
—  developer consultation, project management and overall planning
—  construction coordination and supervision
—  tailored IT solutions: web-based information platforms, content management,

geographical information systems, online monitoring
—  management consulting in respect of organizational, financial and technical

issues at operational and strategic levels
—  communication with customers and other stakeholders


